SETTING THE GLOBAL STANDARD

BHP BILLITON LAUNCHES ITS MARKET-LEADING ALL EMPLOYEE GLOBAL SHARE PLAN

CASE STUDY

FACTS

BHP Billiton is the world’s largest
diversified resources company, with
over 38,000 employees working in
more than 100 operations across
30 countries.

In April 2007, the company launched its first
all employee global share plan, Shareplus,
a global purchase and matching plan that
gives employees the opportunity to share
in BHP Billiton’s success.

CRITICAL ACTION

In just six months from concept to
delivery, the plan was successfully
launched on time. Employees across
the world were given the opportunity
to contribute money to purchase
shares and receive matched shares.
22,000 employees received
information using Computershare’s
email broadcast system.
Computershare also personalised,
printed and mailed an additional
16,000 offer packs which were

sent to employees without

email addresses.

Enrolment was offered to all employees
using Computershare’s multilingual plan
members’ website and Interactive
Voice Response (IVR) system.

RESULTS

By the end of the initial offer period,
over 30% of BHP Billiton’s employees
had joined the plan and shares will be
purchased over four stock exchanges
across the world. This is the first
opportunity for employees to join,
and BHP Billiton is looking forward to
being able to increase participation
with each offer period.

“This was a huge and complex project, and to have
launched the plan within the time frame is a fantastic
achievement. Every member of the Computershare
team provided a first-class service and | have received
positive feedback from employees.”

Geraldine Pamphlett, Share Plans Manager, BHP Billiton

To find out more about the project, read on...

CERTAINTY INGENUITY =~ ADVANTAGE
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EFFECTIVELY COMMUNICATING SHAREPLUS
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As an employee, you
contribute to BHP Billiton
avery day. As your employer,
BHP Billiton recognises that
you should be rewarded
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Tax summary table from Employee Plan Invitation Pack

Shareplus multilingual website

In the first instance, employees needed to understand

the basic concept of what was on offer - this was key to
getting buy-in. They needed to know when and how to join,
what they were buying, what potential returns could be
made and what the tax implications were.

Due to the huge numbers of staff involved in many different
countries, it was decided that the communication strategy
would encompass information the employees could access
themselves and information the Human Resources (HR)
community could roll out. This was the first time that the
merged companies, BHP and Billiton, had launched an all
employee initiative and it was imperative that the mechanics
and communications were transparent, so that enrolling
was easy and that the deadlines for submitting applications
were clear. This in turn would drive understanding and
maximise take-up.

> HR Toolkit Comprising a presentation with country-specific
examples, posters, a brochure and a Q&A booklet.

> Briefings to HR These sessions explained how Shareplus
worked, the timeline for launch and provided an opportunity
to answer their questions.

> Employee briefings Prior and during the launch period,
HR rolled out employee briefings.
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Shareplus intranet site An internal site for eligible
employees. Each business is encouraged to provide
a link from their home page to the site.
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Shareplus internet site Computershare’s multilingual
website for employee plan members, where the Shareplus
documentation can also be accessed.
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Two dedicated email addresses These enable employees
to email any queries, comments and feedback directly to BHP
Billiton's Share Plan Manager and the Computershare team.
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Employee Plan invitation pack This pack is available
electronically on both sites, and paper packs are sent
to those employees without email addresses. The pack
includes the Shareplus brochure, Q&A booklet, tax
summaries, and terms and enrolment guide.
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Translation For those employees who do not speak English
as their first language, every document and website is
available in four additional languages: Dutch, French,

Latin American Spanish and Brazilian Portuguese.
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Dedicated call centre support A global 24-hour, five-days-
a-week service is provided using Computershare call centres
in Bristol (UK), Melbourne (Australia) and New Jersey (USA).

“The innovative use of media, language and delivery methodology delivers a single
global plan that meets all BHP Billiton’s key corporate objectives.”

Geraldine Pamphlett



Computershare

Computershare is a global leader in share
registration, employee equity plans, proxy
solicitation and other specialised financial
and communication services. Many of the
world’s largest companies employ our
innovative solutions to maximise the value
of their relationships with investors,
employees, customers and members.

For more details, please contact

Carole Carrington

Business Solutions Consultant
carole.carrington@computershare.co.uk
Phone +44 (0) 870 703 6021

Mobile +44 (0) 7711 136 722

www.computershare.com

Computershare Investor Services PLC is authorised and regulated by the Financial
Services Authority and is registered in England & Wales, Company No. 3498808.
Registered office: The Pavilions, Bridgwater Road, Bristol BS13 8AE.





